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INTRODUCTION  
 
 
I am delighted about all the new activities which we 
developed in 2008 with our executive board and the 
Secretariat, taking ESMU in new directions to support 
European higher education institutions with their strategic 
developments.  We have broadened significantly our 
portfolio of activities around three main strands : European 
networks in higher education, benchmarking exercises and 
training programmes in higher education management.   
 
In January 2008 we invited 40 associations in Higher 
Education Management (HEM) and universities which have 
developed HEM programmes to a brainstorming meeting in 
Brussels to discuss the issue of the modernization of Higher 
Education in Europe.  Building on this meeting we 
successfully applied for EU funding under the Lifelong 
Learning programme and obtained a three-year grant to 
build MODERN-European platform higher education 
modernization.      Under the leadership of ESMU, with ten 
core partners and twenty-six associate partners MODERN 
will become a powerful tool to promote the 
professionalisation of higher education management.  
 
Being a partner in the EU-funded EDUPROF project (Educating the New European Professional in 
the Knowledge Society), a consortium of ten national associations of Universities of Applied Sciences 
(UAS), gives us the opportunity to work with new types of higher education institutions.   We will be 
carrying out a benchmarking exercise on applied research in UAS in this project.   
 
Our DEAN network had a record attendance at its annual conference in Barcelona on 16-18 
November.  The Conference focused on the theme “Beyond 2010: Are you a key player in the 
European Higher Education Area?”.    
 
ESMU also continued to provide support to HUMANE for some of its activities and hosted its 
Secretariat. In 2008 I had the pleasure to discuss with the  new HUMANE Chairman  new areas for 
closer cooperation. 
  
Together with our  partners  CHE, UNESCO-CEPES and the University of Aveiro we concluded the 
first phase of our EU-funded project “European Benchmarking Initiative” (EBI).  Three highly attended 
workshops on benchmarking internationalisation, internal quality and research were organised in the 
spring of 2008.  We produced a handbook and online tool for Benchmarking in European Higher 
Education.    We obtained EU funding for a second phase to develop a European platform on 
benchmarking in European higher education with benchmarking working groups on four themes : 
university-enterprise cooperation, governance, lifelong learning and curriculum reforms.    
 
In the CHarME project (Challenges of Harmonising Medical Education in Europe), we are bringing 
our benchmarking methodology to identify good practices with the reform of the medical curriculum in 
a consortium of 10 universities under the leadership of Charité Medical School Berlin.  
 
Our ESMU-HUMANE Winter School for Senior Administrators continues to be a great success and was 
attended by 35 participants from all over Europe in Barcelona from 11-18 March.    
 
With the support of our newly acquired EU ERASMUS MUNDUS grant we also started a new project in 
the autumn to design a series of study tours to Europe on European Higher Education for decision-
makers  for American, Australian and Latin American universities.      
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In the framework of our TEMPUS project “University Knowledge Transfer for Sustainable Growth”, 
we organized several meetings with our project partners and a one-week programme in Brussels for 
a delegation of senior decision-makers from our Russian partner the University of Nizhni Novgorod.  
For a 2008 study on quality assurance in TEMPUS projects, our TEMPUS project “Achieving 
Bologna through Total Quality Management” (2004-2007) was selected as one of seven examples of 
good practice and presented as such at the Tempus Conference “Quality Enhancement in Higher  
Education”, in Cairo on 7-8 May. The project was carried out together with University of Nizhni 
Novgorod in Russia, London Metropolitan University and Dublin Institute of Technology. 
 
In an increasingly competitive higher education environment and a context in which both national and  
EU governments are calling for modernisation and improved institutional governance to fully support 
the Lisbon Agenda,  I believe ESMU has a key role to play in assisting higher education institutions 
with their strategic profiling, building on their diversity to position themselves on the European and 
global scene.    
  
 
Frans van Vught 
ESMU President
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I.  Members of the Board of Administration 
 
 Frans VAN VUGHT, former Rector, Universiteit Twente; advisor President Barroso of the 

European Commission (NL) 
 
 Flemming ANDERSEN, Dean of the Faculty of Humanities, University of Southern Denmark 
 
 José-Gines MORA, Director of the Centre for the Study of Higher Education Management, 

CEGES (SP) 
 
 Jan SADLAK, Director UNESCO-CEPES, Bucharest (RO)  
 
 Dirk VAN DAMME, Head of CERI, Centre for Educational Research and Innovation, OECD (BE) 
 
 Peter WEST, secretary to the University of Strathclyde (UK) 
 
II.  Activity Programme 
 
1. Networks promoting Good Management Practices 
 
1.1  DEAN – Deans and European Academics’ Network 
 

The 10th annual DEAN conference held on 16-18 November was a great success. The event 
was hosted by the Universitat Politecnica de Catalunya (Barcelona), where DEAN started and 
had its very first conference in 1999. The 2008 Conference recorded the highest participation 
rate in the history of the network with 160 people.  
 
The Conference focused on the theme “Beyond 2010: Are you a key player in the European 
Higher Education Area?” The event was an opportunity to look back at the developments in 
Higher Education in the last few years and to look forward beyond 2010. 
 
Speakers looked at the EU policy context and at the pressing societal needs. In an 
increasingly global economy, HEIs are competing for students, academic staff, researchers 
and finances; there are greater public and government calls for quality assurance, 
transparency, and accountability. Rankings of HEIs are outcomes of this competitive 
environment.  
 
Different ranking methodologies were presented and discussed with a view to understand their 
differences and how to better use their results.  
 
Parallel sessions gave space to the presentation of concrete actions and strategies HEIs in 
different countries have adopted to foster innovation and to play a key role in today’s changing 
society.  
 
On the second day, particular emphasis was placed on the impact changes have on different 
disciplines. During the final plenary session, joint partnerships between HEIs and regions and 
examples of entrepreneurial universities were outlined as key to innovation and development. 
 
In 2008 DEAN had two executive committee meetings: one in Brussels on 22 April and one in 
Barcelona on 16 November. 
 
The DEAN newsletter issued three times per year continued to keep the membership updated 
on new projects developed by ESMU which were open to DEAN members and on EU policy 
developments. 
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At the center, Mrs Maria Sancho Sams, Dean Faculty of Computing, Universitat Politecnica de 
Catalunya - Barcelona  with Dr. Flemming G. Andersen DEAN Chairman. First from the left: Prof. Antoni 
Giro Roca, Rector Universitat Politecnica de Catalunya. 

 
1.2  HUMANE – Heads of University Management & Administration Network in Europe 

(www.humane.eu) 
 

ESMU is hosting the Secretariat of the HUMANE network and provides technical assistance 
for some of its activities. HUMANE has a membership of 200 heads of administration from 25 
countries.  
 
HUMANE chose a new chairman in 2008, John Furstenbach (Royal College of Music, 
Stockholm). Astrid Öman is the new network manager. 
 
In 2008, the HUMANE Secretariat organised four seminars: 
 
·   Salford, UK (7-8 March) on “The Changing Role of the Head of Administration” 
 
·   Târgu Mure� , RO (13-14 June) on “University Governance models in European 

Universities and the impact in the tasks and mission of the Head of Administration” 
 
·   Coimbra, PT (19-20 September) on “People Management” 
 
·   Nicosia, CY (17-18 October) on “Universities structure models: latest trends” 
 
The annual Round Table took place in Amsterdam (9-10 May) on the theme of “Managing 
Universities in Europe: Challenges of the new governance and finance rules”. 
 
The HUMANE Executive Committee met in Salford on 7 March, in Amsterdam on 9 May and 
in Nicosia on 17 October. 
 
HUMANE also organised two study tours at the University of Utrecht on 19-22 February and 
3-4 September. 
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1.3  MODERN – European Platform on Higher Education Management 

 
On 10 January, ESMU organised a meeting in Brussels convening a large number of 
European associations in higher education and academic providers of higher education 
management programmes for a discussion on the modernisation of higher education in 
Europe. Thirty-one associations and academic providers attended this meeting concluding to 
the current fragmentation in the supply of management support to HEIs. Participants 
welcomed the idea to join forces in submitting a proposal to the European Commission under 
the Lifelong Learning Programme Call for proposals in February 2008. The MODERN 
proposal was accepted for three-year funding (October 2008 – September 2012) by the 
European Commission. 
 
Under the leadership of ESMU, MODERN is a consortium of 10 core and 26 associate 
partners  who have joined forces to provide a structured answer to the fragmentation in the 
supply of  management support to HEIs, their leaders and managers. 
 
The ten core partners are ESMU, EFMD (European Foundation for Management 
development), CHE (Centre for Higher Education Development), DUK (Danube University 
Krems – University for Continuing Education), CHEPS (Centre for Higher Education Policy 
Studies, University of Twente), ECIU (European Consortium of Innovative Universities), EAIE 
(European Association for International Education), ICHEM (International Centre for Higher 
Education Management, University of Bath), MIP (Politecnico di Milano – Consortium for the 
innovation of firms and Public Administration Management), Hedda (Higher Education 
Development Association). 
 
The associate partners are AHUA (Association of Heads of University Administration), BSRUN 
(Baltic Sea Region University Network), CEU (Central European University), Compostela 
Group of Universities, DRC (Danube Rectors’ Conference), DEAN (Deans’ European and 
Academics Network), EADTU (European Association of Distance Education Universities), 
EURASHE (European Association of Institutions in Higher Education), UNESCO-CEPES 
(European Centre for Higher Education), SEFI (European Society for Engineering Education), 
EUI (European University Institute), Fachhochschule Osnabrück, HBO raad (as manager of 
the European Network for Universities of Applied  Sciences/UAS), IoE (University of 
London, Institute of Education), OECD-IMHE (Institutional Management in Higher Education), 
UNICA (Network of Universities from the Capitals of Europe), UHR (The Norwegian 
Association of Higher Education Institutions), ProTon Europe, Santander Group of European 
Universities, CEGES (Universidad Politécnica de Valencia, Center for the Study of Higher 
Education Management), INCHER (University of Kassel, International Centre for Higher 
Education Research), University of Oldenburg, University of Southern Denmark, HUMANE 
(Heads of University Management and Administration Network in Europe), WSAN (Winter 
School Alumni Network). 

  
The project officially started on 1 October 2008. The first Steering Committee meeting took 
place in Berlin on 30 October under the leadership of Frans van Vught, ESMU President, to 
discuss the planned activities and the specific role of each partner.  
 
MODERN (www.highereducationmanagement.eu) will among others develop as a web-based 
community: the platform is intended as interactive information and meeting point for HEM 
providers, experts, target group learners and interested stakeholders. The project will produce 
and make available on the web site a structured review of the supply of management 
development programmes and their adequacy to the demand. Moreover the project foresees 
activities such as thematic conferences (Governance, Regional Innovation, Internationalisation 
and Quality Assurance, Funding, Knowledge Transfer) and new joint actions in terms of peer 
learning activities. 
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1.4  EDUPROF – Educating the New European Professional in the Knowledge Society  
 

Under the leadership of HBO-raad (the Netherlands Association of Universities of Applied 
Sciences) Eduprof is a three-year EU-funded project developed by a consortium of ten partner 
national associations of Universities of Applied Sciences (Austria, Belgium, Denmark, Estonia, 
France, Finland, Ireland, Latvia, Portugal and The Netherlands) who have joined forces to 
map the various ways Universities of Applied Sciences (UAS) in Europe take on the challenge 
of integrating the combination of education and applied research in the curricula of the new 
European professional. ESMU will be in charge of the benchmarking exercise in the network. 
 
The project consists of an inquiry into the ways European UAS adjust their education 
programmes to the needs of the new professional in the knowledge society; a conference to 
exchange best practice; expert meetings; study visits; a benchmarking exercise focused on 
the actions necessary to keep education up-to-date and in line with professional practice. A 
final event will bring together all relevant stakeholders.  

 
2.  Benchmarking activities in European Higher Educ ation 
 
2.1 EBI-I 
 

The two-year EU-funded project European Benchmarking Initiative, which was developed 
under the leadership of ESMU, ended on 31 August 2008. Project partners were CHE (Centre 
for Higher Education Development), UNESCO-CEPES (European Centre for Higher 
Education), and the University of Aveiro. 
 
Three practical workshops were organised for experts and practitioners: on Procedures and 
Benchmarks in Research Project Assessment on in Bucharest 11-12 April, on 
Internationalisation in Berlin on 28-29 April, and on Internal Institutional Quality in Brussels on 
19-20 May. 
 
The three project outputs were finalised: a leaflet on benchmarking in higher education, a 
findings’ report of the two-year project which explores the concepts and practices of 
benchmarking in higher education, and a practical guide with an overview on the history of 
benchmarking, guidelines and a step by step approach to benchmarking. 
 

 
 
 
An online tool including an extensive bibliography on benchmarking was also set up in 2008. 
Together with information on the project and its outcomes, this online tool and the bibliography 
are available on the project website 
www.education-benchmarking.org. 
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2.2 EBI-II 
 
Building on the success of EBI-I, a proposal was submitted to the European Commission for a 
second phase of the project development to build a European platform on benchmarking in 
higher education. The project was also accepted for funding. Project partners are CHE 
(Centre for Higher Education Development), ICHEM (International Centre for Higher 
Education Management, University of Bath), and UNESCO-CEPES (European Centre for 
Higher Education). ESMU is leading the project. 
 
The two-year project Benchmarking in European Higher Education started on 1 October 2008. 
A first Steering Committee meeting took place in Berlin on 30 October 2008 to review the 
planned project activities with project partners.  
 
The European platform on benchmarking in Higher Education will serve as a major instrument 
for collaborative learning and support to universities in increasing their institutional 
performance. Four benchmarking groups of 10 to 15 HEIs will be created focusing on four key 
EU priorities, i.e. (1) governance, (2) university-enterprise cooperation, (3) curriculum reforms 
and (4) lifelong learning. An online benchmarking community, practical guidelines, as well as a 
conference will all contribute to the development of a key reference regarding benchmarking in 
European higher education. 

 
 
2.3 CHarME - Challenges of Harmonising Medical Education in Europe 
 

The CHarMe project started in October as a two-year EU-funded project with the aim of 
developing joint strategies for the modernisation of curricula in European medical faculties, in 
order to make them more transparent, comparable and more responsive to the needs of the 
labour market and society in general. This initiative is implemented under the leadership of 
Humbold-University Berlin (Charité Medical School Berlin) in a consortium with 10 other 
partners (ESMU, University of Antwerp, Leiden University Medical Center, UFR Médical Paris 
Descartes, Catholic University of the Sacred Heart Rome, Karolinska Institutet – Stockholm, 
Semmelweis University Budapest, Basel University Medical Faculty, BVMD -German Medical 
Students’ Association, UEMS – European Union of Medical Specialists). 
 
In this project, ESMU has the key responsibility to design the benchmarking exercise. 
 
The CHarMe project is the result of two working meetings among the project partners, 
organised mid-October 2007 (Berlin) and 17-18 January 2008 (Rome).  
 
A first CHarME meeting was held in Berlin on 9 October 2008 to review the overall plan. 
Partners also attended the conference organised by the German Rectors Conference in Berlin 
on 10 October on the theme “Between Tradition and Reform: Universities in Asia and Europe 
at the Crossroads”. 
 
The meeting on 21 November 2008 (Berlin) focused on a discussion on the benchmarking 
questionnaire, content and methodological aspects (quantitative vs qualitative data, scope of 
the exercise), with a view to further discuss it at the next meeting in Brussels on 9 January 
2009.  

 
3. Training activities 
 
3.1  ESMU-HUMANE Winter school for Senior Administrators 
 

The sixth ESMU-HUMANE Winter School for senior university administrators took place in 
Barcelona from the 2nd to the 8th of March. 
 
Thirty-five participants attended the School which focused on the new context in which 
European universities operate (internationalisation and globalisation of higher education, the 
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European Higher Education and Research Areas) delivered by Frans van Vught, the 
implementation of the Bologna Process (Valentí Llagostera, University of Barcelona), human 
resources management (Ada Pellert, University of Krems), financial management (Jan 
Meinsma, University of Utrecht), Information and Communication Technologies (Chris Cobb, 
Roehampton University), and form and function of university administration (Erwin Vermeulen, 
Utrecht University, and Dietmar Ertmann, University of Karlsruhe). 
 
Participants were required to work on a major case study which was presented to a jury at the 
end of the week.  

 
 
The Winter School steering committee is made up of two representatives of ESMU (Peter 
West and Flemming Andersen) and two of HUMANE (Dietmar Ertmann and Erwin 
Vermeulen). Dietmar Ertmann is the School Chairman, following on the chairmanship of 
Christine Challis. Nadine Burquel is the school director.  
 
The SC met in Karlsruhe on 6 June 2008 to discuss the Winter School governance, the 
evaluation of the 2008 edition of the School, and plans for the 2009 edition, including a new 
case study based on a merger. The SC met again on 24 November in Brussels to discuss the 
programme, select participants for the 2009 edition of the School, and further discuss the new 
proposed case.  
 
Six years since the start of the School, almost 200 senior administrators have taken part in the 
School and through the ESMU-HUMANE Winter School alumni network have now had the 
opportunity to join in further professional development and activities in both HUMANE and 
ESMU.  
 
The annual seminar of Winter School Alumni Network (WSAN) took place in Berlin on 7-8 
November.  A joint seminar between HUMANE and WSAN was held in Coimbra (19-20 
September) on Human Resources.   
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3.2 EU-STEP – Study Tours European (Higher Education) Programme 
 
Under the leadership of ESMU EU-STEP is a three-year EU-funded ERASMUS MUNDUS 
project which started on 1 November 2008. This initiative aims to improve the visibility of 
European Higher Education throughout the world and to foster further opportunities for 
exchange between European HEIs and HEIs in Australia, Latin America and the United 
States. 
 
Six one-week study tours, taking groups of 25 university decision-makers and policy-makers 
from HEIs in Australia, Latin America and the United States to Europe (Brussels - BE, 
Glasgow - UK, and Valencia - ES ) will be organised. 
 
Project partners are the University of Strathclyde (UoS), the Universidad Politécnica de 
Valencia (UPV), the Norwegian University of Science and Technology (NTNU), UNESCO-
CEPES (European Centre for Higher Education), the Carnegie Foundation for the 
Advancement of Teaching (CFAT), LH Martin Institute of Higher Education Leadership and 
Management/University of Melbourne, and the Universidad Autónoma del Estado de Morelos 
(UAEM). 
 
The tours will focus on key EU priority policies (curriculum reforms, governance, quality 
assurance, university-enterprise cooperation, regional innovation) and their implementation in 
HEIs, in specific national and regional contexts. 
 
The project started with a needs’ analysis on the areas of interest of decision-makers, policy 
makers and other potential study tour participants regarding general EU themes (policy and 
programmes), higher education policies, trends and their impact in Europe, institutional 
governance and management in Europe, as well as the format and content of the study tours. 
 
An inventory on the current provision of programmes and information available on European 
higher education for third countries will also be produced. 

 
 
4. Projects 
 
4.1 TEMPUS Project – University Knowledge Transfer for Sustainable Growth 
 

Within the framework of the project “University Knowledge Transfer for Sustainable Growth”, 
ESMU organised a partners’ meeting on 9 June 2008 and a training seminar for a delegation 
from the University of Nizhni Novgorod from 30 August to 5 September 2008: EU policies for 
knowledge transfer. Both events were held in Brussels.  
 
The aim of this three-year TEMPUS project, carried out by ESMU, the University of Nizhni 
Novgorod (UNN), the London Metropolitan University, the Dublin Institute of Technology and 
the Association for University research and Industry Links (AURIL), is to create a knowledge 
transfer culture and strategy in the Volga Federal District. 

 
4.2 TEMPUS Project – Achieving Bologna through Total Quality Management 

 
For a 2008 study on quality assurance in TEMPUS, the ESMU project “Achieving Bologna 
through Total Quality Management” was selected as one of seven examples of good practice 
and presented as such at the Tempus Conference on “Quality Enhancement in Higher 
Education”, in Cairo on 7-8 May. The project was carried out by ESMU (2004-2007) together 
with the University of Nizhni Novgorod, London Metropolitan University and Dublin Institute of 
Technology. 
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4.3 CHE – CHEPS – ESMU Project - Career Development in Higher Education Management: 
Analysis on European Models 

 
In July 2008, CHE (Centre for Higher Education Development), CHEPS (Center for Higher 
Education Policy Studies) and ESMU responded successfully to a call for tenders from the 
German Ministry which was seeking for a  consortium to evaluate German’s position in the 
promotion of talents in Higher Education and Science Management at an international level. 
The CHE-CHEPS-ESMU consortium won the call for tenders. 
 
The project includes two main activities: an international comparative study and a symposium 
to present and discuss the results of the study to an audience of about 150 experts. From 
October 2008 ESMU has been managing a network of 27 EU national correspondents, i.e. 
liaising with them for their inputs to the project’s questionnaire which was designed at the 
project partners’ meeting in Gütersloh on 16 October 2008. 

 
5. Others 
  
5.1 Global Promotion Project – Promoting European Higher Education 
 

As a (minor) project partner in this three-year project (2007-2009), ESMU supported the 
activity of testing the “Study in Europe” website (www.study-in-europe.org) prior to its online 
version, collecting comments and remarks from selected target groups. The website is 
intended to make the European Higher Education offer more easily accessible to students 
outside the EU. 
 
Moreover ESMU attended two workshops in Brussels on “Promoting higher education in the 
International market”, the first one on 24-25 January and the second one on 17-18 April. 
During this latter workshop, ESMU made a presentation on Benchmarking Internationalisation.  

 
5.2  U-Map Project – Developing a European Classification of Higher Education Institutions 
 

ESMU is on the advisory board of the U-Map project to establish a classification of European 
Institutions of higher education (CEIHE II) 
 
The Secretary-General attended the project conference in Santander on 24-25 April 2008. A 
final conference was organised in Berlin on 10-11 July 2008. 
 
The project website (www.U-map.eu/) provides an outline of the scheme which will be at the 
core of the classification. The project report can also be downloaded from the website. 

 
5.3  Challenges of University Management 

 
In the autumn of 2008, the Secretary-General was asked by UNICA (Network of Universities 
from the Capitals of Europe) to write an article on the Challenges of University Management in 
the framework of the Information Project on Higher Education Reform II (Lisbon strategy and 
Bologna Process).  
 
Among others, the project (December 2007-December 2008) promoted the Bologna 
Promoters’ Virtual Community through the higher education Reform Portal 
(www.portal.bolognaexperts.net) where the article Challenges of University Management was 
published. 

 
6.  External events and meetings 
 

In 2008 ESMU attended the following external events: 
 

·   University-Business Forum, Brussels, 28-29 February 
·   ECIU Diffuse conference, Brussels, 28 May  
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·   Seminar Flemish Community, OECD Thematic Review Tertiary Education, Brussels,2 
June 

·   DGEAC University-Business Forum Workshop, Brussels 30 June 
·   EAIR Conference, Copenhagen, 25-27 August: Polishing the silver: Are we really 

improving higher education? 
·   Workshop, DG Research, Expert group, Diversified funding stream :impact of external 

project-based research funding on financial management in universities, Brussels, 27 
October  

·   DG Research, exploratory meeting, Brokerage Facilities, Brussels, 5 December 
·   NVAO Conference, The Hague, 16 December  

 
The Secretary-General was invited by Danube University Krems on 23-24 June to discuss 
closer cooperation and visited IAU, International Association of Universities in Paris on 15 
December. 
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III. General Administration 
 
1. Board and General Assembly 
 
 The Board met three times in 2008 
  
   The meeting on 10 January focused on: 

·   Approval of the minutes of the Board meeting of 4 October 2007 
·   Strategic Developments 
·   Progress Report on Activities (networks – DEAN, HUMANE – benchmarking activities -

EBI-I -, ESMU-HUMANE Winter School, Tempus project, ETAPE, other activities) 
·   2008 Budget 

 
 The meeting on 20 May focused on: 

·   Approval of the minutes of the Board meeting of 10 January 2008  
·   Strategic Developments 
·   Activity programme and further developments (networks – DEAN, HUMANE, 

benchmarking activities - EBI-I, ESMU-HUMANE Winter School, Tempus project, ETAPE, 
other activities) 

·   Recommendation to the General Assembly (to approve the renewal of the mandate of 
Frans van Vught as Administrator and president for a three-year period, to approve the 
2007 accounts, the auditor’s report and the 2007 activity report) 

 
The meeting on 13 October focused on: 
·   Approval of the minutes of the Board meeting of 20 May 2008 
·   Strategic Developments  
·   Activity Programme (networks – MODERN, EDUPROF, HUMANE, DEAN; benchmarking 

activities –EBI-II-, ESMU-HUMANE Winter school, TEMPUS Project, other projects – 
CHE-CHEPS-ESMU project, CEIHE III project, ETAPE) 

 
The General Assembly met twice in 2008. 

 
 The meeting on 10 January focused on: 

·   Approval of the 2008 budget 
 

The meeting on 20 May focused on: 
·   Approval of the minutes of the GA meeting of 10 January 2008 
·   Approval-Renewal mandate ESMU President 
·   Approval of 2007 accounts and auditor’s report 
·   Approval of 2007 activity report 

 
2. ESMU Secretariat 
 
 The staffing of the secretariat in 2008 was as follows 

·   Nadine Burquel, Secretary-General 
·   Tim Evans, Head of Office 
·   Anne Thiebauld 
·   Anja Busch, trainee (January to April), then Project Officer  
·     Sonia Morosini, trainee for a six-month traineeship from November   
External Experts: Christiane Gaehtgens, Lieve Bracke, Koen Delaere 

  
3.  ETAPE 
 

The Administrative Council and General Assembly met on 15 January and on15 April. 
 

May 2009  


